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MY FRAMING OF A SUSTAINABLE APPROACH TO
TOURISM TO GIVE CONTEXT TO EXPERIENCES
FROM AOTEAROA
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Acknowledges tourism is part of a
wider eco system

Environment

Society
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Acknowledges that we live in a VUCA

world
The ecosystem that

tourism 1s a part of 1s

defined by:
Volatility
Uncertainty
Complexity
Ambiguity

+ complexity

HOW WELL CAN YOU PREDICT THE RESULTS OF YOUR ACTIONS?

Characteristics: The situation has many
interconnected parts and variables.
Some information is available or can be
predicted, but the volume or nature of it
can be overwhelming to process.

Example: You are doing business in many
countries, all with unique regulatory
environments, tariffs, and cultural values.

Approach: Restructure, bring on or
develop specialists, and build up
resources adequate to address the
complexity.

ambiguity

Characteristics: Causal relationships are
completely unclear. No precedents exist;
you face “unknown unknowns.”

Example: You decide to move into
immature or emerging markets or to
launch products outside your core
competencies.

Approach: Experiment. Understanding
cause and effect requires generating
hypotheses and testing them. Design your
experiments so that lessons learned can
be broadly applied.

volatility

Characteristics: The challenge is
unexpected or unstable and may be of
unknown duration, but it’s not necessarily
hard to understand; knowledge about it
is often available.

Example: Prices fluctuate after a natural
disaster takes a supplier off-line.

Approach: Build in slack and devote
resources to preparedness—for instance,
stockpile inventory or overbuy talent.
These steps are typically expensive; your
investment should match the risk.

uncertainty

Characteristics: Despite a lack of other
information, the event’s basic cause and
effect are known. Change is possible but
not a given.

Example: A competitor’s pending product
launch muddies the future of the business
and the market.

Approach: Invest in information—collect,
interpret, and share it. This works best in
conjunction with structural changes, such
as adding information analysis networks,

that can reduce ongoing uncertainty.

- HOW MUCHDO YOU KNOW ABOUT THE SITUATION? +
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Acknowledges interrelationships and feedback
mechanisms between stakeholders and the eco system

[ Tourists }
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Sustainable Approaches to Tourism assess and manage
these interrelationships and feedback mechanisms in a
locally grounded way taking account of all stakeholders and
layers of feedbacks
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Experiences and Perspectives
from Aotearoa New Zealand
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Tourism’s Environmental Sustainability

Aotearoa/New Zealand has been celebrated as a leader in
environmentally sustainable tourism winning multiple awards
from ‘“Tourism for Tomorrow Awards’ and ‘Responsible Tourism
Awards’, but research highlights a range of environmental costs:

° Water quallty degradation’ SOIid Pristine, popular... imperilled?

The environmental consequences of projected tourism growth

waste generation, biodiversity loss
and biosecurity risk (PCE, 2019,
The Environmental Consequences
of Projected Tourism Growth)

 Air pollution and sediment
disturbance by cruise ships (Luck,
Seeler, & Radic, 2021)
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Tourism’s Cultural Sustainability

Aotearoa/New Zealand celebrated as global leader in indigenous
tourism — many awards including ‘TripAdvisor Travellers'

Choice Awards’ and ‘National Geographic World Legacy Awards’,
but Maori scholars and iwi raise concerns:

* “For Maori, the imperative for more
effective management of tourism impacts
has been a long-standing concern
inextricably linked to broader concerns
regarding the general health of the natural

MAI OF PORGENAR SCHOLARGHT

FROM EXPLOITATIVE TO H ” .
e e e environment” (Matunga, Matunga & Urlich,
2020:296)
Tino rangatiratanga and tourism in Aotearoa New Zealand
* |wiand hapu have expressed concern

about the impacts of visitors on culturally
significant places (MBIE, 2020, Briefing to
Incoming Minister of Tourism)
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Tourism’s Social Sustainability

According to the March 2020 Mood of the Nation Report, 92% of
Kiwis agree that tourism is good for New Zealand, but the ‘social
license to operate tourism’ in its current form is being called into
question by kiwis:
* “adverse effects to the financial/physical, natural and
human capitals have begun to have direct negative
impacts on communities, which is damaging New

Zealanders’ support (the ‘social license’) for tourism” 555
(MBIE, 2020, Briefing to Incoming Minister of Tourism)

Briefing for Incoming Minister

* Pressure on infrastructure and damage to the natural  ofrourism
environment were Kiwi’s top concerns regarding "™
international tourism (TIA & TNZ, 2020, Mood of the

Nation)

* 12% of Taupo region residents wish for less tourists
overall and 36% wish for less Freedom campers, — ‘
biggest concerns increased litter and human waste \7‘

(Lonergan & Schott, 2021)



Tourism Development and Management approaches

Simplified Continuum of

Aotearoa/New Zealand
tourism’s pre-Covid position

across environment, society,

culture, economy

——ﬁ

Unsustainable,
exploitative
tourism
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Isolated sustainable approach
to primarily environment, or
economy or society or culture
or weak across all four

Strong sustainable
approach to
environment, society,
culture, and economy

Regenerative
approach to
tourism
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SUSTAINABLE TOURISM & REGENERATIVE TOURISM

Regenerative Approach to Tourism:
Environment, Society, and Economy have increased wellbeing from
tourism and support for ability to thrive




SUSTAINABLE TOURISM & REGENERATIVE TOURISM

Regenerative Approach to Tourism:
Environment, Society, and Economy have increased wellbeing from
tourism and support for ability to thrive

Regenerative Approach to Tourism is not an alternative, it is a
higher level goal of the Concept of Sustainable Tourism

In addition to meeting the full costs of any negative impacts, under a
regenerative approach tourists and tourism companies should contribute:

* to community wellbeing and community wellbeing initiatives (culturally,
socially, physically, financially, educationally)
* to wellbeing of ecosystems, flora and fauna (financially, physically,
educationally)




Simplified Continuum of

Tourism Development and Management approaches

Aotearoa/New Zealand’s
possible repositioning
as more than sustain-able

across environment, society,

culture, economy
LR ﬁ

Unsustainable,
exploitative
tourism
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Drivers for REGENERATIVE approach to tourism

Broad alignment with key tourism Kiwis want change to tourism: International tourists are increasingly
focused documents and strategies: | « Public consultation for TFT report guestioning ‘100% Pure New Zealand’
* Tourism Futures Taskforce * Parliamentary Commissioner for
* MBIE Government Tourism the Environment reports Sustain-able tourism is essential, but
Strategy «  Community-based academic not enough to achieve wellbeing for
* DoC Heritage and Visitor research all of Aotearoa/New Zealand
Strategy * Mood of the Nation report
*  Tourism Industry
Transformation Plan Consistent with Te Ao M3ori Aotearoa/New Zealand’s
. i i Mat t I, 2020 d o ag e o
TIA Sustainable Tourism (Matunga et a Jan possible repositioning
Commitment embedded in The Mauriora -
Systems Framework (Matunga, as more than sustain-able
And other government documents || 1993) across environment, society,
and strategies culture, economy
*  Wellbeing Budget E
* Treasury’s Living Standards
Framework Regenerative
* TPK’s Indigenous approach to &
LSE approach to
tourism
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Drivers for REGENERATIVE approach to tourism

Kiwis want change to tourism: | International tourists are
Public consultation for TFT report increasingly questioning

Parliamentary Commissioner for ‘100% Pure New
the Environment reports Zealand’
Community-based academic

research | as more than sustain-able

Mood of the Nation report across environment, society,
culture, economy

—

Regenerative
approach to
tourism

Framework
TPK’s Indigenous approach to
LSF
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Drivers for REGENERATIVE approach to tourism

Broad alignment with key tourism Kiwis want change to tourism: International tourists are increasingly
focused documents and strategies: | « Public consultation for TFT report guestioning ‘100% Pure New Zealand’
* Tourism Futures Taskforce * Parliamentary Commissioner for
MBIE Governmexo i o Covironmon . ain-able tourism is essential, but
Strategy to achieve wellbeing for
» DoC Heritage a iroa/New Zealand
Strategy Consistent with Te Ao Maori

¢ Tourism Indust

Transformationf  (IMlatunga et al, 2020) and embedded [a/New zealand’s
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And other govern
and strategies

*  Wellbeing Budg
* Treasury’s Living Standards
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Drivers for REGENERATIVE approach to tourism

Broad alignment

focused docume
Tourism Futu
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Strategy
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Broad alignment with key tourism focused
documents and strategies:

Tourism Futures Taskforce

MBIE Government Tourism Strategy
DoC Heritage and Visitor Strategy
Tourism Industry Transformation Plan
TIA Sustainable Tourism Commitment

And other government documents and
strategies

* Wellbeing Budget

* Treasury’s Living Standards Framework
* TPK’s Indigenous approach to LSF

ts are increasingly
Pure New Zealand’

is essential, but
ave wellbeing for
Zealand

Zealand’s

Regenerative
approach to
ourism
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Drivers for REGENERATIVE approach to tourism

Broad alignment with key tourism Kiwis want change
focused documents and strategies: | « Ppublic consultd] ~ SUStain-able tourism is essential,
*  Tourism Futures Taskforce e Parliamentary .
+  MBIE Government Tourism the environme]  OUT NOt enough to achieve
Strategy s Community-ba 0
* DoC Heritage and Visitor research We”belng for a” Of
Strategy - MoodoftheN]  Aotearoa/New Zealand
*  Tourism Industry
Transformation Plan Consistent with Te
. TIA Su§tainable Tourism (Matunga et al, 20 ‘ B OeeIBIE TEROSTIONING
Commitment embedded in The Mauriora .
Systems Framework (Matunga, as more than sustain-able
And other government documents || 1993) across environment, society,
and strategies culture, economy
*  Wellbeing Budget E
* Treasury’s Living Standards
Framework .
* TPK’s Indigenous approach to Regenerative
LSE approach to
tourism
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Key Catalyst on road to regenerative
approach, but still a rocky road

Tourism focused
public sector

Tourism
focused
private sector

Regenerative
approach to
tourism

Wider public

sector

Maori Tourism
Mana whenua




Persistent Problem

The expectations and decisions of tourists
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Fig. 2.1 A conceptual framework of tourism
(Source: After Mathieson and Wall 1982)



What is Regenerative Tourism?

R R s e TSN TSR




‘_NJ.“‘MW 23

1. Tourism is not
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REGENERATIVE TOURISM
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Hawai‘i‘s Journey to Regenerative Tourism: Context
Hawaii Tourism

Hawaii Green
Growth
ALOHA+

Local2030
IslandNetwork

Aina Aloha
Economic
Futures

RETHINKING
TOURISM




REGENERATIVE TOURISM INFRASTRUCTURE




Destination Management Action Plans
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— '“AN ECONOMY

Place - Culture - Enterprise - Government - Commons e L i

A

LESS
Energy / Materials

Required

CONVENTIONAL GREEN SUSTAINABLE RESTORATIVE REGENERATIVE

MORE

Energy / Materials

Required




